WOMEN’'S BEAN PROJECT

ANNUAL REPORT
JULY 2022 - JUNE 2023




J\.

N w\
e N %‘“ ’*& 7}6
WQMEN S B EAN PRQJEC
OUR MISSION

Women's Bean Project is a social enterprise that supports women striving to create lasting
change in their lives by establishing steppingstones to self-sufficiency.

OUR VISION

We believe all women have the power to transform their lives through employment. We
envision a day when barriers to employment are eliminated, when employers hire based
on talent and potential rather than background, when all women who want a second
chance can come to the Bean Project and find the community, support and confidence
needed to improve the future for themselves, their families and the community.
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Hello Friends of Women's Bean Project,

In the last fiscal year, the Bean Project realized a long-term dream of moving to a larger facility. Our new home, at
1300 West Alameda Avenue in Denver, reflects what we have learned about creating a safe and accepting work
environment while also operating a food manufacturing operation. Like any big initiative, many people were part
of making this move a reality. In this annual report, you will note a big change in the financial position of the Bean
Project because of the capital campaign, sale of the firehouse and purchase of the new building. We are extremely
grateful for the ongoing support from our donors, volunteers and customers who helped us reach these significant
financial milestones.

While the increase in minimum wage has increased the cost of employing our program participants, within the
first six months of occupying the new building we were able to hire more women than in previous years, expand
program services to include more health and wellness activities, and enlist hundreds more volunteers, while also
operating a truly robust manufacturing facility. The increased capacity has already presented opportunities for
doing work for other companies — a goal for several years, but hardly possible in the old facility.

Move complete, we have updated our mission and guiding principles to ensure we are clear in our role in meefing
the women where they are and bringing to bear the resources that allow them to get jobs and work toward their
own self-sufficiency. We are also putting the finishing touches on a strategic plan to guide the upcoming few years.
We started the planning process by asking ourselves, “What becomes possible in this new space that was not
before the move?” After all, a building is merely bricks and mortar until it is brought fo life to serve its purpose.

The Alameda building’s purpose will be to enable Women'’s Bean Project to touch hundreds of lives each year by
expanding our business and taking the lessons learned since 1989 to a broader audience needing to overcome
their barriers to employment.

We look forward to engaging you on this journey.

Warmly, \|%

Tamra Ryan & Ellen Stein Wallace



















